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MILAN PACT IN EUROPE

The regionalization process of the
Milan Urban Food Policy Pact in
Europe is based on a strong alliance
with Eurocities, the main association
of European mayors, that in 2016
establish the Eurocities Working Group
Food, a creative hub for knowledge
sharing and codesign innovative
solutions related to urban food
policies for European cities.
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European advocacy
towards EU bodies and stakeholders
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FOOD 2030
HORIZONS PROJECTS

Connections with European FOOD 2030
projects and other EU funded projects
on food systemes.
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FOOD TRAILS
PILOT CITIES

Food Trails is a four-year
European project aiming to
translate in Europe the

Milan Urban Food Policy Pact’s
collective commitment to
integrated urban food policies
into measurable and long-term
progress towards sustainable
food systems.

11 European cities, with
universities and stakeholders,
will co-design pilot actions as
leverage points for FOOD 2030
urban food policies
development.
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FOOD POLICY ACTION CANVAS

The objective of the Food
Policy Action Canvas is to
provide a holistic
understanding

of the key elements to
develop feasible and
relevant food policy

actions and to guide cities in

Implementing their ambitions.

11 LIVING LABS

25 PILOTS PLANNED
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Key stakeholders
Who are the key
stakeholders
(in term of
inferest/power)
taking part to the
food policy actions 2

Which is the food
system phase most
affected by that
actiong

C

Key activities
What activities are
needed to develop,
implement and carry
on the food policy
action 2

C

Key Resources
What are the key
resources needed ¢
Is there a food policy
organizatfion in place

A

Value proposition
What is the reason fo
undertake the food
policy action?

Which goal / need
does it address 2

C

Beneficiries’
relationships
How are
beneficiaries
involved / engaged
in the process ¢

C

Key channels
What is the scope of
the action ¢ Where
does if take place ¢
By which means des

Beneficiaries
Who are the key
beneficiaries fargete
by the food policy
action 2

or about to be it reach
established? beneficiaries ¢
D D

Main barriers
What are the key hurdles to face
and overcome in order to suceed?

Main drivers
What are the key factors driving
the development and implementatione

A B

Identifying citizens,

Identity food
policy needs

communities and
stakeholders

D
C Developing
Creating food food policy

policy acfionideas qciton ideas

www.foodtrails.milanurbanfoodpolicypact.org



168 LOCAL ACTORS
ENGAGED IN 11 LIVING LAB

Food Trails is
developing
participatory
Living Labs to
engage local
partners in
cocreation
processes.

Cities will foster
iInnovation,
collaborating

with all the food
system actors from
different society
clusters.
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