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Introduction  

Food Trails is a four-year project (October 2020 - October 2024) that aims to translate the 

Milan Urban Food Policy Pact’s shared vision and collective commitment to integrated 

urban food policies into measurable and long-term progress towards sustainable food 

systems. At the heart of the project lies the co-designing and co-implementation of pilot 

actions as a leverage point for the development of urban food policies. 

These pilot projects – known as Living Labs – are meant to create synergies and co-benefits 

across the four priority areas (nutrition and healthy diets, climate and environment, 

circularity and resource efficiency and innovation and empowerment of communities) in 

11 European city-regions: Bergamo (IT), Birmingham (UK), Bordeaux Metropole (FR), 

Copenhagen (DK), Funchal (PR), Grenoble Alpes Metropole (FR), Groningen (NL), Milan (IT), 

Thessaloniki (GR), Tirana (AL) and Warsaw (PL). 

To achieve the project's primary objectives, a Think Tank group was established. This group 

served as a critical resource for the consortium, facilitating dialogue with external institutions 

operating within the food system at various levels. The Think Tank members, acting in their 

personal capacities, contributed valuable insights and expertise to the project, their 

recommendations informing the development of the Food Trails initiative and shaping its 

overall direction. 

The Think Tank distinguished itself from an advisory board by comprising representatives 

from a variety of organizations and institutions, ensuring a broad spectrum of perspectives. 

Unlike an advisory board, where members typically provide guidance and feedback from 

a more hierarchical position, the Think Tank members positioned themselves as equals to 

the project partners. This structure fostered a collaborative environment where Think Tank 

members actively engaged in dialogue, offering diverse and external viewpoints. This 

approach not only facilitated a richer exchange of ideas but also helped project partners 

to develop more robust and innovative project outcomes. By promoting this level of 

interaction, the Think Tank ensured that the insights and experiences of external 

stakeholders were connected into the project's processes and results, thereby enhancing 

the overall impact and replicability of the project's initiatives. 

The Think Tank group has made significant contributions to the project by sharing their 

expertise through events, policy briefs, podcasts, and meetings. They have also played a 

crucial role in disseminating the Food Trails project's results beyond the consortium. The 

benefits of the Think Tank extend beyond the project itself, as members have gained a 

deeper understanding of EU-funded projects, strengthened their knowledge of the EU-City 

level connection, learned about innovative living labs developed by cities, and benefited 

from numerous networking opportunities. 

 

The current report aims to provide a comprehensive overview of the establishment and 

operation of the Think Tank within the Food Trails Project. It offers expert recommendations 

for enhancing urban food policies, drawing on the Think Tank’s extensive experience and 
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insights. These recommendations are intended to guide cities, governments, and the EU in 

developing and implementing more effective and sustainable urban food policies. 

 

Additionally, it includes guidelines to ensure the long-term sustainability of the Food Trails 

Project and similar initiatives (part 1). The report also details the steps and strategies involved 

in creating an effective Think Tank, highlighting its pivotal role in facilitating dialogue and 

collaboration among diverse stakeholders, and disseminating the project results beyond 

the consortium (part 2). 
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1 Recommendations from the Think 

Tank for Urban Food Policies 

In the first part of this report, the Food Trails Think Tank, composed of 15 experts in food 

systems, shares its recommendations on ensuring the sustainability of the Food Trails Project 

and similar initiatives. Additionally, these experts offer their insights on how to enhance 

urban food policies for cities, governments, and the EU, aiming to foster more effective and 

sustainable food systems.  

To develop this section, a series of semi-scripted interviews were conducted with selected 

Think Tank members. Consequently, this section of the report gathers their diverse expertise, 

opinions, and valuable insights of the Think Tank members. While not always agreeing on 

everything, the speakers offered a solid basis for future policy development and project 

implementation during the interviews. 

1.1 Ensuring the sustainability of the Food Trails Project 

and similar projects on urban food systems  

Sustaining City Networks 

One of the most valuable outcomes of the Food Trails project has been the establishment 

of strong connections between cities, fostering ongoing exchange of knowledge and best 

practices. City networks like Eurocities and the MUFPP have played a crucial role in 

supporting these exchanges. To ensure continued engagement and learning, it is essential 

to explore opportunities beyond existing city network initiatives. For example, a peer-to-

peer learning framework involving researchers and experts could provide a valuable 

supplement to current offerings. Regular online workshops, webinars, and collaborative 

platforms can further facilitate ongoing interaction and knowledge sharing among cities. 

Training and Engagement of City Personnel 

As part of EU projects and initiatives on urban food systems, it is essential to engage and 

train individuals within the cities to ensure they are committed to the project's goals. This 

involves demonstrating the benefits of the project and equipping them with the skills 

needed to sustain it. The Food Trails experience showed the importance of having trainings 

before, during and after the implementation phase of the project to maximise the results 

and replication effect. 

Integration into Existing Structures 

To ensure long-term sustainability, projects should be integrated into existing urban 

frameworks and initiatives. This involves aligning projects’ objectives with the city's strategic 

plans and policies, as well as exploring opportunities for collaboration with relevant EU 
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initiatives like the Urban Agenda and C40. This would make sure that projects become a 

permanent part of the municipal system, ensuring continued attention and resource 

allocation in the long term. 

Planning for Sustainability from the Project Development stage 

During the project proposal phase, it is vital to include a detailed plan for sustainability. This 

section should outline how the project will be maintained post-implementation, including 

strategies for securing funding, engaging stakeholders, and integrating the project into 

existing systems. Establishing a clear long-term vision and plan from the beginning ensures 

that sustainability is integrated as a core component of the project. 

1.2 Think Tank Members’ Recommendations for Urban 

Food Systems 

These recommendations were made to Food Trails cities throughout the project and are 

addressed to cities wishing to learn from the experience of the Food Trails project, city 

networks, and policy makers at all levels of government, and are based on the Think Tank’s 

observations of the challenges faced by - and efforts made by cities to address them. 

Key barriers to Implementing effective Urban Food Policies 

• Absence of a Comprehensive Food Strategy: Many cities lack a common and 

comprehensive food strategy, resulting in inefficient target achievement and 

overlooked conflicts. 

• Siloed Operations: Stakeholders and policymakers often work in isolation, leading to 

a lack of coordination and missed opportunities for synergy in food-related projects. 

• Financial and Resource Constraints: Limited funds prevent cities from fully 

implementing comprehensive programs to address food insecurity, diet-related 

diseases, and sustainability goals. Additionally, insufficient resources can stifle food 

policy initiatives before they can achieve significant results. 

• Political and Legislative Challenges: Political changes and unfavourable legislation 

can disrupt ongoing initiatives and limit the effectiveness of food waste prevention 

and other food policies. 

• Diverse Priorities: Aligning stakeholders with differing priorities can be challenging.  

Innovations and Emerging Trends in Urban Food Policy 

Innovation areas implemented by the Food Trails project: 

• Integrated Approaches: Efforts to consolidate food-related activities across various 

city agencies and sectors. 

• Sustainable and Plant-Forward Eating: Initiatives aimed at improving nutrition and 

reducing environmental impact. 

Prospects on innovation:  
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• Technology and E-Commerce: Advances in these areas are reshaping food access 

and distribution, though their full impact is still under study. 

• Food as Medicine: Linking food systems with healthcare to potentially finance 

healthy foods through insurance. 

• Food Labor Improvements: Focus on better wages and working conditions for urban 

food sector employees. 

 

Significant Policy Changes for Positive Impact on Urban Food Systems 

 

• Urban Food Strategies: Establish comprehensive food strategies based on 

stakeholder participation and measurable targets, as addressed by the Food Trails 

project. 

• Holistic Policy Measures: Use a range of policy instruments across different areas such 

as procurement standards, waste policies, and spatial planning (e.g., urban 

gardens, rooftop gardens, edible city plans). 

• Food Delivery Worker Support: Classify platform-based food delivery workers as 

employees to improve their wages and benefits. 

• Climate-Conscious Procurement: Shift food procurement to lower carbon-intensive 

options and incorporate plant-forward meals. 

• Universal Free School Food: Provide free school meals to enhance nutrition and 

equity. 

• Regulation of Unhealthy Food Marketing: Address the influence of food advertising 

and promotions on consumer health. 

Policy Recommendations for Preventing Food Waste through Surplus Donations (according 

to EU Food Bank Federation) 

• Encourage Collaboration: Facilitate collaboration between government agencies, 

businesses, and nonprofits through Food Councils. 

• Awareness Campaigns: Educate Food Business Operators about the benefits of food 

donation and the impact of food waste. 

• Guidelines for Donations: Develop guidelines for surplus food donations from public 

mass catering facilities. 

• Incentives for Donations: Offer subsidies or tax deductions to businesses that donate 

surplus food. 

• Market Regulations: Implement policies for municipality-owned markets to facilitate 

the donation of unsold but safe-to-eat food. 

• Tracking and Analysis: Use systems to track and analyse food waste and 

redistribution data. 

• Support Technology Platforms: Develop platforms that connect food donors with 

redistribution organizations. 

• Infrastructure Support: Provide financial support or free use of municipal warehouses 

and logistics for food redistribution organizations. 

• Community Engagement: Involve community groups and volunteers in food 

recovery efforts. 
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• Up-to-Date Directories: Maintain directories of social care organizations to improve 

food distribution efficiency. 

 

The Think Tank members convened to discuss the challenges and opportunities facing 

urban food systems. Nevin Cohen highlighted the financial, administrative, and political 

barriers to implementing effective policies. He emphasized the need for increased funding, 

interagency collaboration, and addressing upstream social determinants of food 

inequality. He also pointed to emerging trends like technology-driven innovations, urban 

food labor reforms, and the "food as medicine" movement. 

Stephanie Wunder echoed Cohen's concerns about siloed approaches and the lack of a 

common food strategy. She stressed the importance of integrating food policy across 

different domains and using a range of policy instruments. 

Anna Friederitz, representing the EU Food Banks Federation, focused on the prevention of 

food waste in urban environments. She advocated for collaboration, awareness 

campaigns, guidelines, incentives, and data-driven approaches to reduce food waste and 

support food redistribution. 

 

Together, the Think Tank members offered a comprehensive set of recommendations for 

urban food policies. These included increasing funding for food initiatives, promoting 

interagency collaboration, addressing social determinants of food inequality, exploring 

technological innovations, improving stakeholder engagement, and implementing policies 

to prevent food waste and support food redistribution. By addressing these challenges and 

implementing these recommendations, cities can work towards creating more sustainable, 

equitable, and resilient food systems for their residents. 
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2 Establishment and Functioning of the 

Think Tank 

In the second part of this report, we provide a comprehensive overview of the 

establishment and operation of the Think Tank. This section details the steps and strategies 

involved in creating an effective Think Tank, highlighting its crucial role in facilitating 

dialogue and collaboration among diverse stakeholders and disseminating project results 

beyond the consortium. To ensure clarity and readability, this section is divided into the 

following seven sub-sections: 

1. Members of the Think Tank  

2. Why create a Think Tank Group 

3. Establishment of the Think Tank 

4. Motivations for Joining   

5. Activities of the Think Tank  

6. Outcomes of the Think Tank Activities  

7. Recommendations  

2.1 Members of the Think Tank  

At the end of the project, the Think Tank consisted of 15 stakeholders. Although there were 

some changes in membership throughout the project, most members remained the same 

over the four years. However, a few initial members had to leave due to professional or 

personal reasons, and new members were brought in to cover some of the project's 

necessities and to ensure its success. 

 

Think Tank 

Member  

Short Bio / Competences  Affiliation  Period of activity   

Angela Frigo  Since 2010, Angela Frigo 

has been working in the 

EU field dealing with 

food, agriculture, and 

social affairs.  

Senior Managing 

Consultant for 

Food & 

Agriculture at 

Schuttelaar & 

Partners 

October 2021 – 

January 2024 

Anna Friederitz  Network Development 

Coordinator   

European 

Federation of 

Food Banks  

April 2024 – 

October 2024  

Balázc Cseh  

  

Senior Network 

Development Advisor  

European 

Federation of 

Food Banks  

April 2024 - 

October 2024 
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Becca Jablonski Associate Professor and 

Food Systems Extension 

Economist.  

Department of 

Agricultural and 

Resource 

Economics at 

Colorado State 

University (CSU) 

October 2021 - 

October 2024 

Claudia 

Giampietri   

Director of Healthy Food 

Healthy Planet, a pooled 

fund initiative that brings 

together funders and 

organisations from 

different sectors with the 

purpose of joining forces 

to transform the food 

system in Europe. 

Healthy Food 

Healthy Planet 

Foundation  

  

January 2024 – 

October 2024 

Eveline van 

Leeuwen  

  

Scientific Director at the 

Amsterdam Institute for 

Advanced Metropolitan 

Solutions & Chairholder 

of the Urban Economics 

group at Wageningen 

University  

Amsterdam 

Institute for 

Advanced 

Metropolitan 

Solutions (AMS) & 

Wageningen 

University  

October 2021 - 

October 2024 

Felipe Dizon   Senior Economist in the 

Agriculture and Food 

Global Practice 

World Bank  April 2023 – 

October 2024 
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Frederike 

Praasterink  

  

Professor of Future Food 

Systems at HAS University 

of Applied Sciences and 

coordinator of a 

transdisciplinary scientific 

consortium “Transition to 

a sustainable food 

system”. 

HAS University of 

Applied Sciences 

(Netherlands)  

October 2021 - 

October 2024 

Giulia Laganà Since 2018 Laganà has 

worked mainly on 

migrant workers’ rights 

and sectorial policies 

where migrant labor is 

widespread, like agri-

food.  

Open Society 

Foundations, then 

Healthy Food 

Health Planet  

 

October 2021 -  

January 2024 

Mario Roccaro   Policy Manager with 10+ 

years of experience in 

R&I policy analysis and 

project management.  

Programme 

Manager 

Education at EIT 

Food   

December 2022 – 

October 2024 

Nevin Cohen  

  

Associate Professor at 

the City University of New 

York and Research 

Director of the CUNY 

Urban Food Policy 

Institute.  

City University of 

New York (CUNY) 

& CUNY Urban 

Food Policy 

Institute 

October 2021 - 

October 2024 

Nikolai Pushkarev  

  

Manager of EU Policy for 

Food and Land Use 

Sector. Until the end of 

2022 he was policy 

coordinator at the 

European Public Health 

Alliance (EPHA) where 

he led the work on Food 

Systems & non-

communicable diseases.   

European Public 

Health Alliance, 

then Agora Agrar 

Think Tank  

October 2021 – 

October 2024 
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Phillippe Schuler  

  

Independent Consultant, 

Advisor and Expert in 

Food Loss and Food 

Waste. Until the end of 

2022 he was Global 

Impact Manager at Too 

Good to Go where he 

was responsible among 

other things for driving 

the initiative: Cities 

Against Food Waste.  

Independent 

consultant 

October 2021 - 

October 2024 

Simon Heck   

  

An anthropologist by 

training, Simon has 

extensive research 

experience in 

agriculture, aquatic 

resources, and 

environmental 

management.  

Director General 

of the 

International 

Potato Center 

(CIP) and CGIAR 

Senior Director for 

Agrobiodiversity 

and Urban Food 

Systems  

April 2024 - 

October 2024 

Stefan Swartling 

Peterson  

  

Professor of Global 

Transformations for 

Health at Karolinska 

Institute. Previously he 

worked as Chief of 

Health Section for the 

UNICEF Program Division 

in New York.  

Prof Global 

Transformations 

for Health 

Karolinska 

Institute, Co-

founder MSF 

Sweden, Ex-Chief 

of Health UNICEF  

October 2021 - 

October 2024 

Stephanie 

Wunder  

  

Stephanie coordinates 

the work on Sustainable 

Diets and focuses on the 

development of 

favourable policy 

frameworks at the 

German and EU level.  

Agora Agrar Think 

Tank  

April 2023 – 

October 2024 

 

2.2 Why Create a Think Tank Group 

The Food Trails Think Tank worked as a strategic board to provide flexible advice to partners 

on the practical and theoretical understanding of innovative solutions for cities, on 

maximising the replicability and transferability of food initiatives, and contribute to the 

dissemination of projects results and their uptake for further exploitation. The Think Tank was 
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consulted in a flexible and voluntary manner, to review and advise specific situations, 

challenges or needs while creating a neutral space for discussion. 

Members of the Food Trails Think Tank were also involved in writing policy briefs, 

participating in events and project meetings, and joining as guests in the Food Trails 

Webinar and Podcast series. 

Specifically, the Think Tank was involved in:  

• Engaging key external stakeholders who are likely to be impacted by the project’s 

results; 

• Providing valuable feedback as representatives of various types of stakeholders; 

• Fostering debates that can increase trust and consensus among a variety of 

stakeholders, thereby strengthening the reliability of the project’s findings; 

• Increasing the uptake of the project’s results among key audiences and 

stakeholders. 

2.3 Establishment of the Think Tank  

 

Slow Food was the partner responsible to leading the task of creating and engaging the 

Food Trails Think Tank.  

The first step in setting up the Think Tank was to launch a call for interest in June 2021, 

targeting a large group of identified stakeholders. Slow Food then developed an 

evaluation table to identify the best candidates to meet to the project’s needs and the 

requirements outlined in the call for interest.  

The selection criteria for the Think Tank members included the following: 

1. Variety of actors: Members were selected from public, private, and civil society 

organisations.  

2. Expertise: Members were chosen based on their specialized knowledge and skills. 

3. Geographical areas and diverse backgrounds: The selection aimed to ensure a 

variety of professional and personal experiences, from different geographical parts 

to ensure the different expertise is complementary.  

4. Gender Balance: Efforts were made to achieve an equitable representation of 

genders. 

5. Project Relevance: Candidates were selected for their relevance and potential 

contributions to the project. 

 

The pool of 10 key Think Tank members was selected through the call for expressions of 

interest. Transdisciplinarity and stakeholder knowledge were crucial factors considered in 

the selection of the Think Tank members, who were chosen to have diverse backgrounds 

(in terms of disciplines and fields) to complement the knowledge and expertise within the 

Consortium.  

https://eurocities.sharepoint.com/sites/Extranet/Food_Trails/Final%20documents/Forms/AllItems.aspx?id=%2Fsites%2FExtranet%2FFood%5FTrails%2FFinal%20documents%2F1%5FImplementation%2FWP7%5FDISSEMINATION%2F02%20Tasks%2FTask7%2E2%20Food%20trails%20THINK%20TANK%2FOverview%2C%20areas%20of%20contribution%2FThink%20Tank%20set%20up%2FFood%20Trails%20Call%20for%20interest%5Ffinal%2Epdf&viewid=f76067ab%2D037b%2D4ad3%2Da125%2Db6ee7d8a254f&parent=%2Fsites%2FExtranet%2FFood%5FTrails%2FFinal%20documents%2F1%5FImplementation%2FWP7%5FDISSEMINATION%2F02%20Tasks%2FTask7%2E2%20Food%20trails%20THINK%20TANK%2FOverview%2C%20areas%20of%20contribution%2FThink%20Tank%20set%20up


 

 

 

 
15 

 

 

 

Terms of reference for the selection of the Think Tank members were developed during the 

initial months of the project, detailing the selection criteria, the type of input required, and 

mechanisms for consultation. A survey was also conducted among members to assess their 

interest in the research areas raised by Food Trails in relation to urban food policies. 

 

The Think Tank's description and scope, along with short biographies of its members, were 

included on the FOOD TRAILS webpage. The participation of Think Tank members in events, 

workshops, public debates, and project meetings, when necessary, was directly covered 

by the FOOD TRAILS budget. Additionally, members received a participation fee to 

acknowledge their activities and involvement in specific project actions. 

 

The Think Tank was officially launched in February 2022 through a dedicated news article 

and social media posts. 

Two meetings were convened between October 2021 and April 2022. The first aimed to 

provide an overview of the project and actions in the 11 cities, while the second sought 

Think Tank feedback on impact investing in the project and the broader role of the private 

sector in urban food policies.  

As outlined in the table listing the various Think Tank members, the composition has 

changed over the four years due to individual members' personal reasons or changes in 

their affiliations. Slow Food, according to project leader, played a central role in expanding 

the Think Tank's membership, adding three valuable members to the group. A meeting on 

June 22, 2023, introduced new members and provided a general update on project results, 

with regular email updates for Think Tank members. 

2.4 Motivations for Joining  

Think Tank members, based on their backgrounds, geographical areas, and expertise, had 

different motivations for joining the group. Experts from outside the EU were particularly 

interested in understanding how EU-Funded Projects work and how European cities are 

developing their urban food polices. Meanwhile, European experts were more engaged in 

exploring the different living labs carried out by cities.  

Despite their varied motivations, most members shared the following reasons for joining:  

 

Desire for Comprehensive Knowledge on EU-Funded Projects 

A primary motivation to join the Think Tank, especially experts from outside the EU, is the 

willingness to gain in-depth understanding of EU-funded projects. This includes learning 

about how the Food Trails Project was conceived, its overall design, management 

processes, and the technical aspects involved. Members were driven to dive into project 

planning and implementation within the framework of the European Union’s program for 

research and innovation, enhancing their knowledge and skills in this area. 

Understanding the EU-City Level Link 

https://foodtrails.milanurbanfoodpolicypact.org/food-trails-think-tank/
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Another key motivator was the desire to comprehend the relationship between EU-level 

initiatives and their implementation at the city level.  Think Tank members were keen to 

explore how EU projects are translated into tangible actions within cities through their living 

labs, understanding the challenges and opportunities that arise during this process.  

Focus on Innovation and Living Labs 

The project's emphasis on innovation was a significant motivator for members. They are 

particularly interested in the innovative approaches being developed within the city's living 

labs and are curious with the results of these initiatives. The opportunity to observe and 

analyse solutions being tested by cities was a strong reason for joining the Think Tank. 

Networking Opportunities 

Networking was another powerful incentive. The Think Tank provides a platform for 

members to connect with a diverse group of stakeholders (researchers, policy officers, city 

representatives). This network is valuable for personal and professional growth, offering 

opportunities for collaboration, knowledge exchange, and building relationships with key 

stakeholders in the field of urban food policies and EU-funded projects. 

Direct Engagement with Cities and Food Policy Research 

Finally, the direct engagement with cities and their food policy research was also a crucial 

motivator. Members were attracted to being involved in research that had a direct impact 

on the urban food systems of 11 European cities.  

2.5 Activities of the Think Tank  

The work of the Think Tank members was performed on a voluntary basis, although project 

trips were reimbursed and members received a fee as a compensation for their time and 

work for specific activities, such as the participation in the Food Trails Podcast and Webinars 

Series. Because of the voluntary nature of the Think Tank, some members were keener than 

others to participate in the Food Trails activities. 

Activities in which think tank members have been involved: 

Bi-annual meetings with the Think Tank Members 

• Think Tank members were invited to bi-annual calls, with an average participation of 

4 people per meeting. During these online meetings, they received updates on the 

project's status and were encouraged to participate in various activities planned for 

the semester ahead. Additionally, after the meeting, Think Tank members would 

receive materials from the project, such as reports from the crosscutting managers 

visits and deliverables about pilots’ implementation (D 3.2), in case they wanted in-

depth updates. 
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• Think Tank members participated in the Investor Lab meetings, providing feedback 

and comments on the project’s activities in impact investing and the broader role 

of the private sector in urban food policies. 

 

Contribution to Policy Briefs  

• Nevin Cohen, expert on Food Environments, contributed to the Policy Brief: The Role 

of Cities in Shapping Food Environments, In the Framework of the EU Farm to Fork 

Strategy. He dedicated a full chapter to Digital Food Environments, a subtopic that 

is often overlooked and not frequently considered my cities.  

Participation in Mid and Annual Year Partners Events  

• Becca Jablonski and Frederike Praasterink attended the Annual Partners Meeting in 

Thessaloniki from 9-11 November 2022. They participated in the Knowledge Sharing 

Workshop on Food Policy development and stakeholder’s engagement and 

supported various activities during the event days. Their participation brought fresh 

perspective to the workshop. Becca contributed her vast expertise in urban-rural 

linkages from the US, emphasizing the importance of involving rural stakeholders in 

the development of urban food policies. Frederike added her expertise in food 

systems innovations and the added crucial points regarding the future of food 

systems. Both members participated in a workshop of the research teams and 

contributed to the design of research and publication strategies across the various 

tasks and deliverables. 

  

Participation in the Food Trails side event Terra Madre – Salone del Gusto 2022 

• Nevin Cohen and Nikolai Pushkarev attended the Food Trails Side Event Terra Madre 

– Salone del Gusto Side (22 – 23 September) in Turin.  They were involved in the 

following activities:  

o Nevin Cohen was a moderator at the conference “Urban Food Policies for 

cities’ regeneration”. He moderated the third panel facilitating presentations 

from Grenoble, Rome and Oostende on various approaches to addressing 

crosscutting challenges faced by cities. As an expert in urban food systems 

and well familiar with the Food Trails Project, Nevin guided the discussion to 

ensure its relevance to all participating cities and different actors engaged 

with urban food policies.  

https://foodtrails.milanurbanfoodpolicypact.org/policy-brief-food-environment/
https://foodtrails.milanurbanfoodpolicypact.org/policy-brief-food-environment/
https://foodtrails.milanurbanfoodpolicypact.org/policy-brief-food-environment/
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o Nikolai Pushkarev delivered a Food Talk on “Food Environment 

Transformation”. As an expert on Food Environments, Nikolai highlighted the 

significance of this topic. He provided concrete examples of how cities can 

enhance their food environments and emphasized the crucial role of urban 

food systems in supporting these improvements. Additionally, he presented 

the position paper Food Environments & EU Food Policy from the EU Food 

Policy Coalition for which he was one of the main authors.  

 
o Nevin Cohen and Nikolai Pushkarev participated in the Workshop of the 

FOOD 2030 project family (FoodSHIFT 2030, FOODE, Food Trails, Cities 2030 and 

Fusilli).  

Food Trails Webinar Series: Midday Munchies with Urban Food Policies 

• Stephanie Wunder, on 30th of April 2024, participated in the webinar: “Putting food 

on the local agenda: how to engage citizens and foster behavioral change?” 

https://foodtrails.milanurbanfoodpolicypact.org/midday-munchies-with-urban-food-policies/
https://foodtrails.milanurbanfoodpolicypact.org/ft-events/midday-munchies-with-urban-food-policies-replication-webinar-no-2-putting-food-on-the-local-agenda-how-to-engage-citizens-and-foster-behavioral-change/
https://foodtrails.milanurbanfoodpolicypact.org/ft-events/midday-munchies-with-urban-food-policies-replication-webinar-no-2-putting-food-on-the-local-agenda-how-to-engage-citizens-and-foster-behavioral-change/


 

 

 

 
19 

 

 

 

together with Claudia Alves Hydzik from the city of Funchal and Hilde Lavell from the 

city of Groningen. 

• Frederike Praasterink, on 11th of June 2024, participated in the webinar: “How can a 

city foster local and quality food production?” together with Fiona Konmi from City 

of Tirana and Léa Ravinet from Grenoble Alpes Métrople. The webinar was 

moderated by Madeleine Coste from Eurocities. 

Food Trails Podcast Series:  

• Becca Jablonski was a guest on the podcast episode “Sustainable Food Systems. 

Living Labs to start the change” with Paula Capodistrias. 

• Dr Simon Heck was a guest on the podcast episode: “Research to support cities in 

implementing food policy actions” with Giulia Bartezzaghi from Politecnico di Milano.  

• Stephanie Wunder was a guest on the podcast “Five steps to set up an urban food 

policy” with Filippo Gavazzeni from Milan Urban Food Policy Pact. 

• Anna Friederitz was a guest on the podcast “How can peer-to-peer learning help 

cities speed up food system transformation?” with Marijke Dijkshoorn-Dekker.  

 

Participation in the side event: Terra Madre – Salone del Gusto 2024 

 

• Nevin Cohen moderated a captivating discussion of the Panel 3: “Implementing 

urban food policies: cities’ experience” at Food Trails Conference “Building 

Sustainable Food Systems: The Role of Cities and the results of the Food Trails Project” 

organised on the 27 September during the Slow Food event Terra Madre 2024. With 

his keen insights and engaging demeanour, he skilfully guided the conversation 

among distinguished panellists, the representatives of the cities of Birmingham, 

Grenoble Alpes Metropole, and Thessaloniki. The panel delved into the complex 

interplay between sustainable food systems, from production to consumption, from 

redistribution to climate change. His questions and expert facilitation ensured a 

productive and enlightening exchange of ideas, leaving participants with a deeper 

https://foodtrails.milanurbanfoodpolicypact.org/ft-events/midday-munchies-with-urban-food-policies-webinar-no-6-how-can-a-city-foster-local-and-quality-food-production/
https://foodtrails.milanurbanfoodpolicypact.org/ft-events/midday-munchies-with-urban-food-policies-webinar-no-6-how-can-a-city-foster-local-and-quality-food-production/
https://foodtrails.milanurbanfoodpolicypact.org/ft-events/midday-munchies-with-urban-food-policies-webinar-no-6-how-can-a-city-foster-local-and-quality-food-production/
https://podcasters.spotify.com/pod/show/mufpp/episodes/2--The-need-for-an-urban-food-revolution-and-the-role-of-cities-e2obmej/a-abhav53
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understanding of the challenges and opportunities facing our urban food policy 

future. 

 
 

• Claudia Giampietri participated as one of the speakers of the Food Trails’ Food Talk 

“Citizens’ engagement within urban food policies”, also organised in the framework 

of Terra Madre on the 27 September 2024. She passionately discussed the 

intersection of health and inclusivity in the context of the Healthy Food Healthy 

Planet initiative. She shared insights into the community engagement efforts 

undertaken to promote sustainable food practices and address related challenges. 

Her discussion highlighted the importance of creating accessible and inclusive food 

systems that benefit both people and the planet. 

• Stephanie Wunder participated online in a roundtable on public procurement, 

organised at Terra Madre by the partners of the CLEVERFOOD project. This ensured 

the knowledge and results sharing, and the cooperation between EU partners. 

Participation in the Final Event – Brussels 2024 

• Frederike Praasterink actively contributed to the final event of Food Trails, sharing 

her valuable knowledge and experience, particularly during the workshop session 

on Stakeholders Mapping for Inclusive Food Policy. Her insights and expertise proved 

invaluable in fostering the discussion through the process of identifying and 

engaging key stakeholders in shaping sustainable food policies. 

• Angela Frigo also played a significant role in the concluding event of Food Trails. She 

shared her expertise, not only during the workshop sessions, but also during the 

networking coffee breaks. 

Dissemination Activities of the Project Results  

Post on X about the final conference: 

https://x.com/SlowFoodEurope/status/1841783213296894358 

 

Posts about the podcast: 

https://x.com/SlowFoodEurope/status/1841783213296894358
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- X: https://x.com/SlowFoodEurope/status/1835963219791208780 

- LinkedIn: 

https://www.linkedin.com/feed/update/urn:li:activity:7241727593350144000 

 

Posts about the webinar: 

- X: https://x.com/SlowFoodEurope/status/1793302220726833307 

- LinkedIn: 

https://www.linkedin.com/feed/update/urn:li:activity:7201856447440166913 

- LinkedIn: 

https://www.linkedin.com/feed/update/urn:li:activity:7199378532345556992 

- LinkedIn: 

https://www.linkedin.com/feed/update/urn:li:activity:7193528006059974658 

2.6 Outcomes of the Think Tank Involvement 

The involvement of Think Tank members in the project was crucial for three main reasons: 

(1) they brought their expertise to the project; (2) they contributed to disseminating the 

Food Trails outcomes outside the consortium; and (3) their participation was also rewarding 

for their professional careers. 

Cross-City Exchanges 

One of the most valuable experiences for many Think Tank members was engaging in cross-

city exchanges. These exchanges provided opportunities to observe and learn from living 

labs in various cities, witnessing innovative solutions and approaches to developing food 

strategies. Their involvement also allowed them to offer fresh insights to cities based on their 

extensive expertise. Moreover, their connections with cities enabled Think Tank members to 

replicate certain project ideas within their own institutions. 

 

 

Becca Jablonski’s 

participation in replication 

visits 

Becca Jablonski participated in some replication visits, 

allowing her to witness firsthand the exchanges between 
different Food Trails cities. These experiences highlighted 
how observing the setup and positive outcomes of these 

cross-city exchanges inspired her to develop similar networks 
in the US. 

 

Becca Jablonski’s 

testimony on the visit 

 

“Through participating in a couple of Food Trails' cross-city 

exchanges I could see their power in helping decision-
makers think through implementing different food policy 
actions. For example, experiencing Milan's school food hot 

chain in practice, delegates from the city of Groningen 
were able to have concrete and more directed 

conversations about opportunities and challenges 
associated with implementing a similar approach in their 

https://x.com/SlowFoodEurope/status/1835963219791208780
https://www.linkedin.com/feed/update/urn:li:activity:7241727593350144000
https://x.com/SlowFoodEurope/status/1793302220726833307
https://www.linkedin.com/feed/update/urn:li:activity:7201856447440166913
https://www.linkedin.com/feed/update/urn:li:activity:7199378532345556992
https://www.linkedin.com/feed/update/urn:li:activity:7193528006059974658
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cafeterias. As a result of witnessing the impacts of these 
exchanges, our United States based team decided to 

integrate a similar exercise into an ongoing project with 11 
U.S. cities as part of a U.S. Department of Agriculture funded 

project. Our project, focused on helping food policy 
councils work regionally ended up using project funds to 
send some of our community of practice members to visit 

other councils. We are still conducting the final project 
evaluation, but anecdotally we heard very positive reports. 

It was great to get this idea through my participation in the 
Food Trails project.” 

Networking and Spillover Effect:  

The networking opportunities facilitated by the Think Tank were highly beneficial. These 

interactions not only brought the expertise of the Think Tank members to various project 

activities but also fostered a rich exchange of ideas and knowledge among a diverse 

group of stakeholders. These networking sessions also had a spillover effect, extending 

beyond immediate meetings to foster long-term collaborations and partnerships, ultimately 

playing a crucial role in disseminating the Food Trails project beyond the consortium. 

Networking opportunity 

for Becca Jablonski met 

Betina Bergmann Madsen 

Becca Jablonski met Betina Bergmann Madsen, a 

Procurement Lawyer from the Municipality of Copenhagen 
and cross cutting manager for Food Trails. Through this 

connection, Becca discovered the impactful work Betina 
has developed to establish a more sustainable food public 

procurement policy. This connection prompted Becca to 
invite Betina to provide direct support for the City Food Policy 
project that she is coordinating. Betina even travelled to 

New York City during Climate Week to collaborate on this 
project and now serves as an international advisor. 

In-Person Meetings 

The in-person meetings in which the Think Tank members participated proved to be 

valuable. The ability to discuss ideas, challenges, and solutions in a more personal and 

direct manner enhanced the overall effectiveness of the Think Tank's initiatives. These 

meetings brought a fresh perspective, outside the typical "project model," allowing for 

innovative approaches and insights that enriched the discussions. Additionally, these in-

person meetings were also important networking opportunities for both Think Tank members 

and project partners.  

Potential example: Terra Madre 2024 

Collaborative Activities 

https://localfoodeconomics.com/regional-fpc/participants/
https://www.cityfoodpolicy.com/
https://www.cityfoodpolicy.com/
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The Think Tank provided numerous opportunities for collaboration on various activities, such 

as podcasts, webinars and policy briefs. The chance to work together on these diverse 

activities enriched the experience and outcomes for everyone involved.  

 

Contribution of Nevin 

Cohen to a Policy Brief 

Nevin Cohen, an expert on Urban Food Policies and Food 
Environments, contributed to the Policy Brief: The Role of 

Cities in Shapping Food Environments, In the Framework of 

the EU Farm to Fork Strategy. This Policy Brief was written in 

collaboration with Slow Food and Municipality of Milan. 

Nevin Cohen, dedicated a full chapter to Digital Food 

Environments. His fresh perspective helped the project to 

shed a light on a topic often overlooked by cities. 
 

Testimony of Anna 

Friederitz on her 

participation in the 

podcast 

“Preparing for [the Food Trails Podcast Series] gave me the 

chance to reflect on the topic of peer learning to help cities 
accelerate food system transformation, and especially on 

the role Food Banks play in the urban environment. It was also 
a nice opportunity to dive into the topic of knowledge-

sharing as a key tool to upscale and outscale innovative 
initiatives and thus increase their reach and impact. I yet 
again realised the added value of multistakeholder projects, 

such as Food Trails, that foster collaboration and allow us to 
exploit synergies.” Anna Friederitz, EU Food Bank Federation. 

 

2.7 Recommendations for establishing a Think Tank 

group related to EU funded projects 

In conclusion, these recommendations aim to provide guidance for organizations 

interested in establishing a Think Tank for EU-funded projects or other types of initiatives. By 

following these guidelines, organizations can foster a productive and collaborative 

environment that maximizes the value of voluntary contributions while ensuring the Think 

Tank's effectiveness and sustainability. 

 

1. Schedule and limit meetings  

Since Think Tank members work on a voluntary basis it’s crucial to be very considerate of 

their time and availability.  Ensure meetings are scheduled well in advance to 

accommodate members’ schedules.  Additionally, since holding more than two meetings 

per year might be demanding for voluntary members, aim for one meeting per semester. 

This balance keeps members engaged and informed about project updates.  

  

2. Clearly communicate expectations  
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Define concrete targets for members’ involvement with clear deadline for tasks. Specify 

what is needed from each member and, if necessary, identify those who can best 

contribute to specific activities based on their expertise.   

 

3. Assign a partner from the project to coordinate the Think Tank group 

Designate a partner to coordinate the Think Tank Group. Since Think Tank members work 

on a voluntary basis and do not follow a specific work structure, it is essential to assign one 

partner to engage them in meetings, invite them to events and coordinate their travels, 

coordinate their feedback to the project, and ensure their overall participation.  

 

4. Ensure interactions are beneficial for member’s own projects  

It is important to invite all Think Tank members to participate in various activities.  However, 

it can be strategic and beneficial to extend targeted invitations to   members whose 

expertise aligns closely with specific activities. This approach   enhances their engagement 

and motivation to contribute, as their involvement in the project can also support their 

professional career outside the project.  

 

5. Provide targeted guidance 

Ensure that every time a Think Tank member is assigned a task, they receive clear guidance. 

Highlight specific deadlines for completing their tasks and provide advance notice of 

upcoming events where their participation is required. It’s crucial to specify the exact 

actions expected of them. 

 

6. Give brief and regular updates 

Members appreciate being kept in the loop but have limited time. Provide concise and 

digestible updates on the project developments, such as the outcomes from the different 

pilots in each city. Consider to also provide a summary report that the Think Tank can review 

each year. 

 

Implementing these recommendations can help organisations create a well-structured 

and engaged Think Tank that effectively supports project objectives. By valuing members’ 

time, clearly defining expectations, and fostering mutually beneficial interactions, 

organizations can ensure a sustainable collaboration that benefits both the project and its 

participants. 
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